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How Facilities Solutions Support  

Employee Wellness 
During Flu Season
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Executive Summary

Many private and government organisations are realising how flu season can 
impact their business and employees, and are investing substantial resources to 
manage the unavoidable annual period. The relevance of investing in a range of 
health and wellbeing activities has increased and smart organisations are ensuring 
initiatives that minimise the spread of influenza (flu) are incorporated. 

From strategic Return On Investment (ROI) programs that incorporate annual 
wellness schedules to internal initiatives that raise awareness of wellness at work, 
businesses are now incorporating an anti-flu strategy to reduce the spread of 
germs and support employee wellness in the workplace.

While physical activities that promote being healthy and active and mental services 
that support employee work-life balance are common practices, workplace 
hygiene and germ protection is gaining more prevalence and being regarded as a 
compliant process that also needs to be included.

This smartpaper aims to address the impact flu season has on businesses and  
how best practice facilities solutions can support flu prevention and the health of 
your employees. 
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How influenza 
season impacts
employees and workplaces 

Illness in the workplace impacts businesses in a number of ways and 
according to a recent Workplace Index survey from Staples Advantage, 
both employers and employees cite illness as a key factor that contributes 
to poor productivity. An alarming 90% of Australians have risked the 
health of their colleagues by going to work sick due to deadlinesi though 
research shows that businesses still experience loss of productivity due to 
employees not being able to perform at a high level.

Employers continue to experience high costs of employee absences, 
including the payroll cost of compensating workers for being unable to 
work. Businesses also face being under-resourced when employees are 
absent and are often challenged with transitioning issues when sourcing 
temporary hires and supporting employees working over capacity. 

With a recent flu survey showing only 40% of people who caught the 
flu in 2013 stayed homeii, influenza season is a significant organisational 
challenge where infected employees continue to attend work and infect 
other employees each year.
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Overview 
of employee 
productivity and 
presenteeism vs 
absenteeism

Research shows that the health status of an 
employee population has a direct impact on 
an organisation’s overall performance with 
absenteeism and loss of productivity, known as 
presenteeism, costing Australian businesses over 
$34.1 billion annuallyiii.

In addition to loss of productivity, flu season can also 
impact staff morale and workflows. Organisations 
that are not aware of hygiene procedures and fail to 
encourage sick employees to stay at home not only 
put the health of employees at risk, but ultimately the 
health of the business.

By understanding the health status of your 
employees, organisations are well placed to 
implement targeted initiatives that focus on 
preventative strategies and improve employee 
health status while generating a ROI. 

Best practice 
for assessing your 
facility’s health risks

Regardless of your organisation’s size and the type 
of health and wellbeing strategy your workplace can 
invest in, it is essential to include an anti-flu strategy 
as part of the overall strategy. By having a Facilities 
Specialist assess the hygiene and cleanliness of 
all of your workplace facilities, your business can 
develop a preventative plan to tackle flu season.

With unhygienic workplaces costing Australian 
businesses $5.4 billion a year in lost earnings and 
employees taking an average 1.6 days off a yeariv,  
preventative best practice steps include:

Assess your facility’s  
current cleaning supplies  
and make note of the stock levels, 
location, accessibility and impact 
these products may have on 
your employees. By researching 
products across all of your 
amenities you are likely to identify 
ways a facility-wide solution can 
be implemented across your 
workplace including bathrooms, 
kitchens and lunchrooms.
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Evaluate the severity of 
absenteeism and calculate 
your employee absentee figures 
to ascertain high-absentee time 
periods, and compare the results 
year on year to determine if the 
absenteeism/presenteeism results 
have improved or declined. 3

Identify high-risk germ areas 
and conduct an examination of 
your facility to determine which 
surfaces contain the highest levels 
of contamination. Germs are 
most likely to reside on communal 
benches, workstations, 
restrooms, lifts and doors. Identify 
the high-risk areas and engage 
your employees to understand 
any additional areas so your entire 
workplace has been considered.
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Educate your employees 
on flu season

The key to effectively manage germ protection and reduce the spread of germs in the workplace is to educate your 
employees. Start by drawing organisational wide attention to everyday workplace behaviours and educate employees on 
how they can individually break the chain of germ transmission. Germ transmission usually begins with a sneeze or cough 
that can easily contaminate hands and nearby surfaces and often leads to the spreading or germs by adults touching 
their face up the 16 times per hourv, allowing germs to enter the body. 

Additionally, educate your employees on workplace germ hotspots and empower them to be germ-conscious in 
those areas by providing permanent hand sanitiser units. In delivering your message, show empathy for employee 
wellbeing and the direct link between germ protection behaviour in the workplace. Offer evidence that supports your 
germ protection education such as a controlled study that was conducted by the Healthy Workplace Project where the 
introduction of hygiene intervention reduced an employee’s chance of catching a virus by as much as 80 percent in an 
office of 80 peoplevi. 

Despite the fact that minor illness will impact nearly all of us, a recent Staples flu survey revealed the majority of 
employees do not act vigilantly to reduce the risk. For example, only 26 percent of employees sanitise their computer 
keyboard and 25 percent sanitise their workstationii. By appealing to an individual’s commitment to wellbeing and pride in 
maintaining a clean germ-free workplace, employees are likely to collaborate and adjust their behaviour accordingly.
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How to engage employees 
on the topic of wellness during flu season

Engaging your employees and building awareness of flu prevention is critical to the success of any health 
and wellbeing strategy regardless of your organisation’s size or employee population. By providing sufficient 
education on wellness and germ protection measures throughout the workplace, your business can avoid 
the costs associated with absenteeism.

In addition, you can empower your employees to be accountable for their health by appointing health and 
wellness champions to actively support and promote wellness at work. Workplaces can support champions 
with statistics to emphasise the importance of workplace wellness such as a recent Healthy Workplace 
Project that found minor illness affects 98 percent of workers each yearvi.

COMMUNICATION
Utilising company intranets, 
noticeboards, signage and organisational 
wide newsletters to inform employees 
about germ protection and how to 
reduce their exposure to influenza.

FLU SHOTS
Providing complimentary flu shots to 
all employees in your workplace by an 
accredited flu vaccinationist.

EDUCATION
Scheduling wellness seminars 
throughout the year to build awareness 
of employee health and the importance 
of not attending work when flu 
symptoms are present.

HAND SANITISERS
Ensuring hand sanitisers are installed in 
high traffic areas such as lifts, kitchens 
and bathrooms.

You can avoid these costs by:



How a 
Facilities Solution 
supports flu prevention

Most workplaces are made up of one of more facilities that employees 
operate out of on a full-time and part-time basis annually. Regardless of 
whether your organisation is an office space, industrial site, manufacturing 
plant or healthcare facility, it is vital to ensure your facilities solution 
incorporates germ protection and prevention across your workplace.

This can be achieved through a customised facilities solution that 
protects all of your amenities including kitchens, bathrooms and high-
traffic workplace areas such as lifts, stairs, foyers and meeting rooms. 
A customised solution developed by a Facilities Specialist can also 
incorporate market leading brands and products that best suit your type 
of facility and amenities at a cost effective price. 

At Staples, our Facilities Specialists help businesses across Australia to 
determine a solution that will best protect and prevent your workplace 
and employee population against flu season. It can be as simple as 
ensuring each employee has access to tissues and hand sanitiser, and 
that all amenities are fitted with germ-protection products that reduce  
the spread of flu.
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HIGH-TRAFFIC 
WORKPLACE  
AREAS SUCH AS LIFTS, STAIRS,  
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i  Based on one in ten employees falling ill and requiring a week of recuperation. NSW Business Chamber, News 
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All were working full-time and spend at least 50 percent of their time working in an office environment. Seven 
hundred four were managers and the remaining 796 were general office workers. Results of any sample are 
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http://investor.staples.com/phoenix.zhtml?c=96244&p=irol-newsArticle&ID=1977806

iii  Economic Modelling of the Cost of Presenteeism in Australia: 2011 Update (Medibank, KPMG Econtech) pub-
lished in July 2011. 
http://www.medibank.com.au/client/documents/pdfs/sick_at_work.pdf

iv  Where are the germs hiding in your workplace? The five worst offenders. SmartCompany.com.au, 2014.  
http://www.smartcompany.com.au/people/42253-where-are-the-germs-hiding-in-your-workplace-the-five-worst-
offenders.html#

v  A study quantifying the hand-to-face contact rate and its potential application to predicting respiratory tract infection. 
http://www.ncbi.nlm.nih.gov/pubmed/18357546

vi  Kimberly-Clark Professional’s Healthy Workplace Project. 
http://www.kcprofessional.com/chess/hygiene

viii   2014 Absence Management & Wellbeing Survey, Direct Health Solutions.  
http://www.dhs.net.au/insight/2015-absenteeism-survey/

THE CURRENT AVERAGE 

COST OF ABSENCE  
NOW REPORTED AS  

$347 PER  
WORK DAY

For more information on how Staples Facility 
Solutions can support your organisation please 
visit staplesadvantage.com.au/what-we-offer/
products-and-solutions/facility-solutions or 
contact us on 1800 993 337.

Demonstrate the value
of a germ-protection facility solution

As with any organisational wide investment, it is crucial to be 
able to demonstrate the benefits an initiative has achieved 
which is often represented as a Return on Investment (ROI). 
To ensure your facility solution achieves a measurable ROI it is 
important to keep management teams and key stakeholders 
abreast of the progress and how it supports a health and 
wellbeing strategy.

To measure and demonstrate value, Facilities Specialists 
can collaborate with Occupational, Health and Safety (OHS) 
Managers or Human Resource representatives to:

• Review costs of germ-protection facility solutions 
across your organisation’s amenities against current 
products utilised in germ exposed areas

• Record absenteeism figures at regular intervals and 
track the evolution of absenteeism and presenteeism costs

• Conduct an analysis of costs to supply all employees 
with a standard germ-protection tool kit  

• Evaluate quarterly profits related to productivity due to an 
increase in employee health, presenteeism, and job satisfaction 

With the current average cost of absence now reported as $347 
per work dayvii, the evidence to support the need for a facilities 
solution that provides germ-protection and support employee 
wellness is clear.
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